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Foreword from the Minister

On behalf of the Service — Tonga Fire & Emergency Services (TFES), | am pleased to
present the Annual Report for the Financial Year 2019/2020.

Pursuant to section 51(5) of the Act of Constitution of Tonga (Amendment) (No.2) Act
No.20 2010, the Minister for Police, Fire & Emergency Services shall provide to the
Legislative Assembly with a report of the affairs of the Ministry of Police, Fire &
Emergency Services for the previous year.

This document known as the Financial Report covers the operations and activities of the
Tonga Fire & Emergency Services in detail for 2019/2020.

4|Page



Tonga Fire & Emergency Services Annual Report Fiscal Year | 2019/2020

Preface

1. Overview of the MDA

1.1. Introduction

The Tonga Fire & Emergency Services (TFES) has been acknowledged for coordinating
and carrying out proactive fire prevention and responding to fire and other emergency
calls. We are committed to continuously improving the services that we provide to the
community and the people in the Kingdom of Tonga. We aim to be recognized not just
as an excellent emergency responder but also as an agency that reduces risks to the
community that provides our people with the services they need, that is effectively
managed and governed, and that provides excellent value.

The TFES Statement of Corporate Intent has been prepared and summarizes the
Services objectives for the period covered by the Corporate Plan. This new corporate
plan of the Service — TFES is aligned with high level Government objectives including the
TSDF Il national outcome objectives. The TFES programmes and sub-programmes are
designed to improve the functions and service delivery of the Service.

Currently there are a total of five (5) divisions under which staff operates. These are:

Corporate Services Division;
Training & Development Division;
Emergency Response Division;
Community Safety Division; and
Operations Division.

P SO ==

In pursuant to the Corporate Plan 2018/2019 — 2019/2020, these 5 divisions are broken
down into four (4) sub-programmes for the purposes of operating its own budget for their
expected project delivery.

TFES primary purpose is to minimize the social, economic and environmental impact of
fire and other emergencies in our community. This will be achieved through implementing
strategies to develop community self-reliance to prevent and prepare for fires, supported
by a timely and effective response to emergencies.

TFES is also responsible for road accident rescue, natural disasters, managing incidents
involving hazardous materials and undertaking urban search and rescue (USAR).
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Our Annual Aim:

“Accountability and self-discipline at all times”®
Our Vision:

“A Safer and Happy Society”

Our vision is for a safer and happy society. We will contribute to this by working with the
people to reduce deaths, injury and damage to property and the environment.

Our Mission:
“To Serve the Community”

We will achieve our vision by providing a modern Fire & Emergency Service by working
with local communities, business and other agencies to reduce risks from fires and other
emergencies. We will respond speedily and effectively to deal with fire and other
emergencies and, if necessary, take calculated risks to save life and protect property and
environment when the community depends on us to.

Our Values:
o Serving the communities of the Kingdom of Tonga;
¢ Being responsive to community needs; and
+ Being progressive and delivering quality services

Professionalism:

Dedication and pride in our organisation;

Being skilled, efficient, committed and innovative;

Using our collective capabilities to deliver and excellent service; and
Being accountable for our actions.

Integrity:

¢ Being trustworthy and ethical;
e Treating each other fairly and honestly; and
o Having the courage to do the right thing

Consideration:

We value:

Each other

Working together to achieve our goals

Treating each other with respect and understanding
Being supportive, compassionate and helping each other
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Who we are?

TFES is all about the people — our staff and the communities that we serve. TFES
members that serve the community, they are part of the local community. Community
expectations are high and our focus is on front line service delivery through all stations to
all Fire districts.

All 120 Commissioned, non-Commissioned officers and civilian staff are dedicated to
working towards delivering the most proficient service possible with the overarching
objective of achieving our vision and mission statements.

We continue to sharpen our focus on the frontline through "Accountability and self-discipline
at all times” as part of our service delivery philosophy. This has merged our focus from our
limited facilities fo our senior management team with this single purpose. This is to ensure
alignment of the entire Service on the front line, whether they are suppressing fires or
educating the communities and people across the whole Kingdom of Tonga.

With the solidification of emergencies in our service delivery, the Services established an
Emergency Response Division (ERD} which is made up of staff with specialized technical
skills that would be of assistance in times of an emergency response.

Although we have five (5) divisions, these have been allocated across 4 Sub -
Programmes which is illustrated on the ‘TFES Sirategic Map’. The Strategic Map
indicates our aims and missions and what we as a Service strides to deliver.

We aim to work cohesively with other emergency responders to further improve our
interoperability. To achieve this, we are striving fowards a common doctrine across
emergency responder agencies that also deal with emergency response.

A new era has begun for the Services. We are not going to stop here, but rather work on
a foundation to improve with each new Financial Year and meet each new challenge that
the year may bring. By working together with the Government and people of Tonga, we
can be the best service that we can be.
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1.2.Legislation, Mandate, Stakeholders

TFES is guided and legitimized by the Tonga Fire and Emergencies Act. Section 4
mandates its purposes and functions as below:

a)
b)

Provide fire suppression, prevention and investigation services;

Provide emergency response services for the protection of life and property
before, during and after an emergency;

Issue any public warning about fire and fire threats in the Kingdom for the
purpose of protecting life and property;

Carry out any other functions conferred on the Services by or under this Act or
any other Act or by order made by the Minister;

Perform activities to raise the profile of the Services or raise funds to support
the Service in the performance of its functions; and

Do anything necessary for, or incidental, the exercise of its functions

Accordingly, TFES strives to meet its purposes and to successfully discharge its duties
under the Act.

Our mandate is established by the following:

Legislations

1. Tonga Fire and Emergency Services Act 2014
2. Building Control and Standards Act 2002

3. Public Finance Management Act 2002

4. Emergency Management Act 2007

5. Police Act 2010

6. Petroleum Act 1997

7. Intoxicating Liquor Act 2010

8. Tonga Water Board Act
Regulations

1. Tonga Fire and Emergency Services Regulation 2014

2. Building Code Regulation 2007

3. Petroleum Regulations 1988
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Internal Policies

1. Standard Operation Procedures (SOP)

2. Standard Administrative Procedures (SAP)
Agreement

1. Memorandum of Understanding and Addendum to the MOU singed between
TFES and SAMFS 2018

__TFES Stakehoiders and Their Relationships

- Customer of | Supplierto = Partner with :
| Stakeholder TEES TEES : TEES | Oversight of
| | | TS
| Cabinet v ' v v r v
LA v X v v
MDAs v # v | v
Public -
Enterprises
Businesses v v v
i NSA, CSO | v ¥ | %
| _ -
! General ; v ¥ " v
Public
Development o ‘ v ! o
Partners J

1.3 Governance and Operational Structure

The TFES organisation structure is based on the type of function performed, classification
of personnel employed in each division and the overlapping geographic factors.
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Ranks Major Responsibilities

Minister for Police and Fire & Emergency  Overall Command

Services

Fire & Emergency Commissioner Responsible for the general efficiency of
the Fire Service

Deputy Fire Commissioner Responsible for the general efficiency of
the operational and administrative duties

Fire Commander Commanding Officers of Divisions

Assistant Fire Commander Officer In-Charge of Stations and Units

Fire Officer Second Officer In-Charge of Divisions
and Units

Senior, Principal, Leading, Fire Fighter Perform divisions, stations and units daily

and Recruit Fire Fighter routine duties

The executive administration of TFES is led by the Minister for Police, Fire & Emergency
Services and supported by the Fire and Emergency Commissioner. They hold external
and internal responsibilities linked to the performance indicators. Externally, the Service’s
Executive Officers are responsible for supervising and providing appropriate advice and
guidance on management of the Services.

Within the Service, the Minister is responsible for providing leadership and political
direction necessary for the delivery of the Ministry’s programs and sub-programs. The
Fire and Emergency Commissioner manages the administration, development, and
implementation of the Service’s sub-programs and provides necessary leadership to the
staff.

At the divisional level, each program is managed by a Fire Commander (Officer
Commanding) whose performance is measured by respective divisional outputs.
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1.4.Performance Management framework

Internal performance review

The Tonga Fire and Emergency Services (TFES) has committed to the full
implementation of the Performance Management System (PMS) pursuant to our work
policy - Standing Orders, chapter 21, section 286 — 297.

PMS

Performance Management System (PMS) is still a relatively area for the Tonga Fire and
Emergency Services (TFES). Our first exposure to PMS was through training towards the
end of 2016, with much hesitation and wariness on our part to execute the program. It
was not until the beginning of 2017 that we began to actively invest in the importance of
PMS. With the diligent assistance of the PSC PMS Team we have undergone our first
trial and were successful. We with the PSC PMS Team have conducted trainings in all
three stations here and the outer islands and it has proven to be very effective. In less
than a year we have transformed into a believer in the PMS system and today we have
fully implemented the system.

The maijority of our staff go through two years intensive training of recruitment where our
core values are introduced and lived by each recruit. These core values include integrity,
professionalism, service and consideration. When the PMS system was first introduced
there was obvious reluctant from staff but because of the core values induced in them
they were committed to see it through. The commitment of the Commissioner, the two
Deputies, executive officers and all senior officers were the only added encouragement
that the fire fighters needed

Job Descriptions: In an environment where our tasks are performed in groups at most
times we did not feel the need of a job description but with the PMS system we have now
acknowledge the significance of a job description to the performance of each individual
fire fighter. Each one is now aware what their job description is and where they need to
improve and acknowledge where their strengths are at.
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2. MDA Performance
2.1.Human Resource Management

Human Resource Management is a process of acquisition, development, motivation, and
maintenance of human resources of an organization. HRM is a part of General
Management that deals with the human aspect.

Established Staff

Specific financial provision for each established post is made in the Annual Estimates in
accordance with the salary scale currently approved for the post. Established posts must,
wherever possible be filled by established staff. The Cabinet is the Central authority for
all established TFES Staff appointment unless otherwise provided by Legislation;

Appointment and Recruitment

The wastage caused by retirements and resignations in the Service is considerable and
as such there is a need for the right type of recruit for appointment;

The best recruiting medium is undoubtedly the fire officer with whom potential candidates
discuss the service as a career. All members should always be ready to assist recruiting
not only by giving advice and guidance to young men and women of the right type who
approach them, but they should continually seek to interest young people with whom they
come in contact in the value of a career in the service.

The Service is committed to appoint the people best suited to position based on merit;
This is to ensure all appointments made are based on the skills, behaviors, abilities and
competencies necessary to carry out their roles effectively, efficiently and in keeping with

the core values of the Service.
Designing work HR |
Management
pHIIPE . compensation
genefit
&
ent |
qu“m ent Human Resource Management
MU Training
8

Management
Organizatio”

N

- Anendanl'.e
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TFES has two different methods for recruitment of staff:

1. Recruitment of firefighters
This is a recruitment of persons to enter the 2-year Recruit Program, specifically

designed for firefighters. This recruitment is mostly aimed at non-degree holders,
with a minimum educational requirement of a Form 5 pass. No previous work
experience is necessarily needed.

Staffs recruited under this method are usually recruited in groups and annually.

2. Recruitment of technical skills

This recruitment for persons with specific technical skills, such as information
technology, law, accounting or other technical skills. This recruitment is aimed at
degree holders (or relevant tertiary graduates), previous work experience desired
and recruited on a need-to basis.

Compensation of staffing follows requirements of the Remuneration Authority
system. However, TFES is an out of line department and therefore does not follow
the requirements of Public Service Commission. Benefits, such as leave and other
claims are set out under the Standard Operating Procedures (SOPs).

Gender composition

' Male 98
' Female 22, |
Total number | 120 |

Employee Classifications

At the moment, all staff are permanent staff with the sole exception of the Fire
Commissioner, who is employed under a CEO contract.

Qualifications

"" z I-'I'i'g“h | cCertificate ;53 Diﬁio'm'a ’ Degrée
: | _School - S0 Nl S ey
T T P [T S e S (e

Staff entrances

In the FYE 2019/2020, we had a total of 09 entrances into TFES.
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ey

Staff & Strength as of 15 July 2019 - 30*" June 2020

S/No. RANKS Nuku'alofa Vava'u Ha'apai ‘Eua Lapaha Nukunuku STRENGTH
1 Fire Commissioner 1 - - - = = 1
2 Deputy Fire Commissioner 2 - - - - - 2
(DFC)
3 Fire Commander (FC) 5 - - - - - 5
4 Assistant Fire Commander 6 1 1 1 1 1 11
(AFC)
5 Fire Officer (FO) 5 1 1 1 1 1 10
6 Cadet Officers (CO) 0 - - = . % 0
7 Senior Fire Fighter (SFF) 7 1 1 1 1 1 12
8 Principal Fire Fighter (PFF) 5 - 1 1 2 1 10
9 Leading Fire Fighter (LFF) 6 2 2 1 - 1 12
10 Fire Fighter (FF) 10 4 2 1 3 4 24
11 Recruit Fire Fighter (RFF) 19 6 1 2 2 2 32
12 Clerk 1 - - - - - 1
TOTAL
67 15 9 8 10 11 120
Staffs Exit

In the FYE 2019/2020, we had the following staff exits:

P Name I Date of exit ! Reason |
-1 Fe’iloaki Tohi lka 8.11.2019 Death i
' 2 | Sione Veikoso 1 9.04.2020 ' Resignation [
3 Saimone Tukuafu 13.04.2020 Death |
' 4 | Fotuaika Naitoko ' 24.05.2020 ' Resignation
5 Viliami Patolo 03.06.2020 Termination
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Staff development and training

In TFES, staff development and training is handled by the Training & Development Unit,

not Human Resource Unit.

Staff performance results

TFES staff results over the financial year ends 2016/17, 2018/19 and 2019/20 are set

out below.
Ratings 2017/2018 2018/2019 2019/2020
] - - -
2 > ” _
3 76 95 50
4 23 22 63
5 - - 1
TFES PMS RESULT 2017/18,2018/19,2019/20
100
90
80
70
T 60
ek
; 50
K=}
5 40
30
20
10
0 2017/18 2018/19 2019/20
m1 0 0 0
m2 0 0 0
m3 76 95 50
m4 23 22 63
ms 0 0 1
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2.2.Results Management (Reporting outputs and outcome)

Ministry Outputs grouped into Divisions/ Sub-Programs and Programs

Program(s) Ministry’s Outputs Activities/Strategies Responsible
Division
Program 1: Draft/amend policies | Office of the
Leadership & | Leadership and Policy Commissioner

Securing external
support for mandated
functions

Prepare proposals,
initiatives and
strategies

Prepare Division’s
CP, AMP and Budget
Prepare Annual

Policy Advice | Advice

Report
Program 2: | Efficient fire prevention Conduct Fire Safety | Community Safety
Community and mitigation services Inspections Division
Safety Conduct Fire

Awareness Programs
Conduct Fire
Investigations
Conduct Fire Safety
Assessments
Prepare Division's
CP, AMP and Budget

Program 3: | Response to emergency Fire and emergency | Operation Division

Fire incidents to protect life and | responses

Suppression | property Maintenance of

and vehicles and

Emergency equipment

Response Training and Capacity Standard training and
Development assessments of

operational staff
Prepare Division’s
CP, AMP and Budget

Program 4: | Efficient and effective Prepare Division’s Corporate
Corporate human, financial & CP, AMP and Budget | Services Division
Services Preparation of

Annual Report

17| Page



--------

physical resource
management

Provide departmental
financial services

Preparation of
departmental plans
and reports

Leave Management
and reports

Training and Capacity
Development

Training Needs Training and
Assessment Development
Division

In accepting our Mission and aiming for our Vision, the Tonga Fire & Emergency Services -
will focus on four (4) Key Outputs, which are:-

1. PREVENTION & MITIGATION

2, MANAGEMENT

3. OPERATIONS

4, RESOURCES

To provide a range of prevention and
Mitigation Services to increase
Community awareness of risks and
involvement in their reduction.

To provide advice and guidance on
TFES regulations and Management.

To ensure a rapid and effective
response to emergency incidents to
protect life and property.

To improve training and capacity
development of operational staff.

To manage TFES human, financial and
Physical resources in a competent and
accountable manner.
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TSDF Impacts and Outcomes Supported by MDA Outputs

Tonga Strategic Development Framework Il (TSDF Il)

TFES’ operations are guided by the Tonga Strategic Development Framework I, which
identifies the Government’s vision as follows:

“A progressive Tonga supporting a higher quality of life for all’.

To contribute towards realizing this vision, the Ministry meets the following specific TSDF
organizational outcome objectives outlined in the TSDF Il document.

¢ TSDF Organizational Outcome 3.2: Improve law and order and domestic
security appropriately applied.

Legal Mandates and Requirements

TFES is guided and legitimized by the Tonga Fire and Emergencies Act. Section 4
mandates its purposes and functions as below:

a) Provide fire suppression, prevention and investigation services;

b) Provide emergency response setrvices for the protection of life and property before,
during and after an emergency;

c) Issue any public warning about fire and fire threats in the Kingdom for the purpose
of protecting life and property;

d) Carry out any other functions conferred on the Services by or under this Act or any
other Act or by order made by the Minister;

e) Perform activities to raise the profile of the Services or raise funds to support the
Service in the performance of its functions; and

f) Do anything necessary for, or incidental, the exercise of its functions

Accordingly, TFES strives to meet its purposes and to successfully discharge its duties
under the Act.
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Results Map

TSDF National
Impact

TSDF National
Outcomes A, C, E, ,
&F A more inclusive, sustainable and responsive good-governance with law and order

TSDF
Organisational
Outcomes 3.2 &

A Progressive Tonga Supporting Higher Quality of Life For All

A more efficient, effective, affordable, honest and
transparent Public Service, with a clear focus on priority
needs, working both in capital and across the rest of the

country, with a strong commitment to improved
performance and befter able to deliver the required

Strengthened implementation and enforcement of law
and order in a more inclusive, fair and transparent

5.4 manner which helps resolve disputes, more effectively
punishes and rehabilitates those who have broken the

law while supporting the population to go about their

legitimale daily business outputs of govemment
TFES Programs
A ;
Ministry of Police (Tonga Fire and Emergency Services)
TFES Divisions/
Sub-programs A
m |
/" -‘\\ ﬂ'.’.—--““ /"--'.-“"'
4 LY £ ‘.\ & Ny
. ¥ \ r Fire ) £ _\‘
I;:l{:llll";?i':'.‘? { Cu;:}:::“’ Suppression it Corporate ‘l
TFES Internal A A & Emergency j' Services I
Outputs L il . Response 4
I\'---_"_____‘;’ \'\'_;‘- “’-f
* Minister and * Promote fire safety * Provide well train * Maintain all fire-
Commissioner to and prevention staff and specialised fightersat a
provide appropriate awareness and appliances and competent operational
advice and guidance education programme equipment to suppress level
to Gov't/Cabinet on * Fire safety prevention fire or other * Transparent,
the management of awareness and emergencies accountable and
TFES education program * Maintain a high level financial reporting
* Commissioner to promoted of preparedness at all * Ensure all staff
oversee the * Conducting Fire times through on-
development, Safety Inspections and going training and staff is well trained
management and Fire Safety Inspectians resource readiness to * Ensure
implementation of * Providing Fire respond to administration &
TFES paolicies, Investigation Services emergencies within financial affairs are
initiatives and minimal timeframe
strategies * All appliances are es
* Commissioner to regularly maintained * Implement training
secure external and ready for use policies and specialist
support for TFES training with
mandated functions competencies
TFES External
Outputs
Leadership and Fire prevention and Response to emergency Human, financial and
Policy Advice mitigation services. Incidents to protect life & physical resources
Property

Training and Capacity
Development

management.
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2.3.Finance Management
The following Financial Reports covers the reporting ending Financial Year 2019/2020

Statement of Cash Receipts and Payments for the year ended 30 June 2020

Approval Budget FY 19-20 3,151,100.00
Cash Payment

Staff Compensation 2,076,135.29

Travel & Communication 91,555.89

Maintenance & Operation 210,134.36

Purchases Goods & Service 439,748.96

Capital Expenditure 152,280.58

Total Cash Payment 2,969,859.08
Budget over Expenditure 181,240.92

Budget Performance (Statement of Comparison of Budget and Actual Amount)

Approval Budget Revised Approval Actual FY
FY 19/20 Budget FY 19/20 19/20

Staff Compensation 2,278,400.00 2,084,385.35 2,076,139.29
Travel & Communication 87,300.00 98,965.06 91,555.89
Maintenance & Operation 182,200.00 206,901.77 210,134.36
Purchases Goods & Services 274,900.00 465,800.08 439,748.96
Capital Expenditure 328,300.00 295,047.74 152,280.58
TOTAL 3,151,100.00 3,151,100.00 2,969,859.08
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Statement of Assets and Liabilities

ASSETS $
Building $ 780,552.68
Vehicles $170,273.08
Computer Hardware $ 40,692.20
Furniture & Fittings $ 8,533.03
Other Plant & Equipment $ 2,555,165.86
Office Equipment $ 14,058.53
TOTAL $ 3,569,275.48

2.4. Procurement

Procurement Unit is under Corporate Division and they are the one who analyze the purchase
request and determine the appropriate method of procurement, quotation, tender and request for
proposal. Throughout this financial year TFES has done only one purchase of good through
procurement process FY2019/2020.

2.5. Assets Management
Asset Unit under Corporate Service Division work on manages and controls the asset

management systems of the Department. Also Asset Unit works closely with the department’s
Procurement and Finance Unit in relation to purchasing of goods.
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3. Significant issues/challenges

3.1.Issues/Challenges

The following have been identified as areas that affect the delivery of our Services.
They are but not limited to:

e [Insufficient manpower;

e Lack of reticulated water or physical water supplies for firefighting purposes in

small villages;

Lack of functioning water hydrants across the Nuku’alofa region;

Delayed reporting of fires from fire scene;

Lack of street names for easy identification of the fire scene;

Lack of technical gadgets for when calls for assistance are made;

Remoteness of villages from Fire Stations;

Lack of firefighting equipment which includes hoses;

Insufficient funds allocated by the Government for the effective administration

and operation of the Services;

Lack of vehicles for daily administrative operations;

e Lack of awareness of emergency number despite effective community
programmes;

e Lack of building infrastructure available for Services; and

e Lack of Training facilities and equipment for Fire Fighters

3.2.Risks and risk management

As an emergency service provider, TFES tries to mitigate risks in any work plans as
much as possible. Effect of plans on the environment and the public is always taken into
consideration.

However, because of TFES’ mandate in conserving and protecting the environment as
much as possible, its work plans are usually developed around the principle of
environmental and public protection. Any risk for public safety and environmental
conservation is mitigated until the safest alternative is found.

4. Disclosures and legal compliance

4.1. Audit statements
e Audit report is still to be received from The Auditor General's Office.
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4.2.Detailed key performance indicators information

RESPONSIBLE DIVISION: OFFICE OF THE CEO

and Budget

| AMP and Budget

Costing of
Activity: KPIs Target Activity
(approx.)
Draft/amend policies Number of requested 4/2
briefings .
— o Salaries:
Securing external support | Number of external $96.600
for mandated functions support 2/2 Operation:
secured and executed $11.400
Prepare proposals, Timely submissions to 6/6
initiatives and strategies the Minister
Prepare Division’s CP, Submit CP and Budget 11
AMP and Budget - | to CEO B
Prepare Annual Report | g, it Annual Report 0/
RESPONSIBLE DIVISION: COMMUNITY SAFETY Costing of
Activity
Activity: KPls Target (approx.)
Conduct Fire Safety Number of annual 11 Salaries:
Inspections inspections $115,900
Conduct Awareness Number of programs Operation:
i 69/69 $25,500
Programs carried out ;
Reductlon in number of 21%/50%
- fires
t Fi ici
Condqc .Ire !\lumber of suspicious 0/50%
Investigations incidents occurred
Conduct Fire Safety Number of assessments 28/50%
_ Assess__rpe_nts (map) conducted
Conduct Fire Safety Risk
: Number of assessments
Assessments for Business NA
_ conducted
Licenses
Prepare Division’s CP, AMP | Timely submission of CP, 11
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RESPONSIBLE DIVISION: FIRE SUPPRESSION AND EMERGENCY

RESPONSE Costing of
Activity
Activity: KPlIs Target
 Fire and emergency | 0 - 5km: within 5 Salaries:
responses Response time to minutes; 6 - $1,587,700.00
incidents 10km: within 10 Operation:
minutes $237,700.00
Costing of damages S
suffered (%) LA
Number of casualties 3/50%
Malntengnce of vehicles Co§t (TOP) of ¥x/20%
and equipment maintenance
Standard training and Number of internal 104/104
assessments of programs conducted
performing above 50% in 100%
assessments
OUTPUT: CORPORATE, ADMINISTRATIVE AND SUPPORT
SERVICES Costing of
Activity: KPls Target Activity
Prepare Division's CP, AMP | Submit TFES CP and 11 Salaries:
and Budget Budget to CEO B | $364,900
TFES Annual Report Submit TFES Annual 11 Operation:
Report $429,100
Financial Services Submit Annual Cash Flow 1/1
Submit
Monthly Cash Flow 1262
Submit Procurement Plan 11
_Cfar_ﬁplete Asset Register Updated
(quarterly) ongoing
Budget plans and reports | Submission of CS, CP, 11
AMP and Budget
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Submit bi-annual staff
TFES Performance performance assessment 2/2
Assessment  report
Leave Management & ' Timely submission of
Report ' Annual Leave Lists by 30 11
November 2019

_l_]p to date Leave Register
(weekly)

Up to date

Training Needs Timely submission of
Assessment training needs 2/2 Salaries:
assessment programme $125,100
_Timely submission of Operation:
training calendar by last 11 $529,000
week of F.Y.E
Successful conduction of
staff in-country training
| Specialised training of
| operational staff 2/2
| successfully executed
Successfully executed
| External Trainings

6/6

4.3. Ministerial directives
NA

4.4. Governance disclosures
NA

4.5. Government policy requirements

TFES operates as an out of line ministry and is governed by:

= Tonga Fire and Emergency Services Act 2014
= Standard Operating Procedures
» Cabinet decisions

4.6.Board and committee remuneration

Under legal mandate (section 16, Tonga Fire and Emergency Services Act 2014), an
Executive Committee is established to assist the Commissioner in various matters.
However, the Executive Committee consists of senior management level officers and
they are not remunerated separately. Remuneration for their duties under the Executive
Committee are part of their salary.
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5. Conclusion

The Fiscal year 2019/2020 results have been satisfactory despite certain constraints
which obstructed the advancement of the Service.

TFES still give their best efforts to educate the general public about Fire Safety awareness
and prevention — we still cannot prevent fires from occurring. However, we are
nonetheless still dedicated to spread fire awareness and prevention techniques, and we
continue to undertake projects that aim at improving fire safety and awareness throughout
the Kingdom.

In addition to our usual duties, the Services also underwent a learning curve with
declaration of the State of Emergency due to COVID-19. As a first responder, the Services
was integrated into various teams to provide support and advice. This venture saw the
Services providing supporting teams to the Ministry of Health and Tonga Police, as well
as safety inspections of various facilities under the Shelter Cluster. This caused a strain
on the Services due to the lack of human and physical resources because of the fact that
the Services still needed to maintain usual and daily functionality.

Despite the many problems affecting the Services, | am never short of being surprised by
the dedicated men and women that strive to deliver the most competent service while at
the same time appreciating the limited resources that the Services has to operate.

| take this opportunity to thank our stakeholders and other Government departments for
the working relationship throughout the financial year 2019/2020. Many things were made
possible due to our inter-operability. Special acknowledgment is due to the Government
of South Australia and SAMFS for all their positive contributions for the development of
the Service.

Thank you to the Minister — Lord Nuku, for his support and guidance during this financial
year.

Apologies are sought for any shortfally n behalf of the Services.

Y

P
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